Consulting Service

We help businesses grow with smart
strategies, practical solufions, and expert
guidance. From startup to scale-up, our
consulting services are tailored to drive
real results

00 ONE TO ONE CONSULTING

LIVE TEAM TRAINING

-

a ON-SITE CONSULTING

About Us

At The Consulting Mind, we are dedicated business
consultants with a core focus on helping entrepreneurs
and companies build, grow, and scale sustainable
businesses. With a results-driven approach, we provide
strategic guidance tailored to each client's unique goals
and challenges.

Our team specializes in business planning, process
development, branding, marketing strategy, and growth
execution.

We believe in turning vision into action — through
practical strategies, measurable results, and long-term
partnerships. With deep industry knowledge and a
client-first mindset, we are not just consultants — we are
growth partners.

Professional Company

The Consuting Mind is a professional business consulting
firm committed to empowering startups, SMEs, and
established enterprises with tailored strategies and
actionable insights. With a client-focused approach and deep
industry experience, we specialize in delivering high-impact
solutions across business development, operational
optimization, brand positioning, and market growth.

From business planning to execution, we provide end-to-end
support designed to build sustainable success.

At the heart of our consultancy is a commitment to
professionalism, transparency, and excellence. We don’t just
advise — we partner, strategize, and help you scale with
confidence.
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Consulting Areas | Specialize In
Business Strategy & Scalable
Growth Planning

e HR Systems & Employee
Management

e Lead Management & Sales
Funnel Setup

e SOPs & KPI System Design

e Team Training, Retention &
Performance

e Digital Marketing & Brand
Strategy

Our Core Services

We provide expert-led business consulting
designed to align with your unique goals and
challenges. @ Whether you're starting,
growing, or restructuring your business, we
deliver practical support where it matters
most.
V4 Services We Offer:
® One-to-One Business Consulting
Personalized sessions to address your
specific business needs and objectives.
Live Team Training
Interactive training programs designed
to wupskill your team and boost
performance.
Team-Centric Focus
We prioritize your team’s development —
building internal strength for long-term
success.
Business Strategy Implementation
Strategic support with hands-on
execution to ensure plans turn into
results.
On-Site Consulting
In-person guidance at your location for
deeper insight and direct engagement.

Tailored to Your Business

No two businesses are the same. That’s why
all our consulting plans are fully customized
to fit your industry, structure, and stage of
growth — ensuring maximum impact and
value.

REACH OUT

@ 9828140012

e theconsultingmind09@gmail.com

@theconsultfingmindbyabhishek

G @theconsultingmind

WHO AM | ?

I’'m Abhishek Sharma, a Business
Consultant with over 15 years of
experience working in and with
SMEs & MSMEs across India. I have
helped numerous businesses grow
by building strong internal systems,
high-performing teams, and sales
structures that deliver results.

For the past 5 years, I've been
offering 1-to-1 customized business
consulting services, and for the last
1.5 years, I’'ve been running my own
consulting firm - “The Consulting
Mind”, dedicated to helping
business owners scale sustainably.

I work as your second line in
business - helping reduce owner-
dependency and enabling process-
driven, profitable growth.




